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Use of information and digital technologies and innovations in retail trade. P. 9-22.

Abstract. The aim of the study was to examine the features, results and prospects for the
implementation of information and digital technologies and innovations in retail trade. The article
presents the dynamics of the main indicators characterizing retail trade in Russia, shows the
advantages of retail chains. The study of the features of the use of information and digital
technologies in retail trade and trade innovations is based on general scientific research methods:
observation, comparative analysis, as well as methods of collecting and processing statistical data
that allow identifying and systematizing information characterizing the development of trade based
on the introduction of innovations and the use of marketing promotion tools. The study used data
from open sources, including statistical information. The article shows innovations in retail based
on information and digital technologies as factors of its effective and sustainable development,
highlights the features and determines the dynamics of the development of retail chains as the basic
structure of their application. Based on the analysis of the main trends in the development of large
trading organizations of chain retail trade, it is substantiated that positive changes in the retail
sector in modern conditions are possible only through the introduction of information and digital
technologies and innovations in various areas of activity in retail trade.

Keywords: chain retail, retail, innovations, information technology, digital technology,
innovative formats of trade enterprises, stores.
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Methodological aspects of public administration as a field of research and scientific
direction. P. 23-31.



Abstract. The purpose of the article is to identify the relevance and necessity of public
administration as a field of research and scientific direction of activity of government bodies in
ensuring stability and development of modern society. The importance of public administration
and its role are increasing in the context of globalization and increasing complexity of social
processes. A characteristic feature of this type of management is the active development of
public communication relations aimed at maximizing the expansion of the circle of participants
in the process of making management decisions. The article focuses on defining the
methodological aspects of public administration, including the structured model of public
administration principles developed by the authors, which focuses on defining clusters of
principles based on three positions: classical management, the use of a program-targeted
approach and the effectiveness of the public administration system. The research perspective
chosen by the authors led to a refinement of the classification of public administration types
according to such criteria as the level of implementation of public authority, the method of its
implementation, the nature of interaction with society and the functional purpose. The authors
found that the types of public administration emphasize its versatility and interconnectedness of
elements, including the establishment of political goals and objectives, the creation of a
legislative framework, the implementation of state initiatives and projects, the distribution of
budget funds at different levels of government, as well as the formation and maintenance of the
work of public administration bodies. Further development of scientific research in this area will
improve public administration technologies and enhance the quality of public relations.

Keywords: public administration, public authority, form of implementation of state
authority, public relations, types and principles of public administration.
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Trends in the development of healthcare organizations. P. 32-44.

Abstract. This article highlights the importance of the healthcare sector using the
example of the Belgorod region, as well as analyzes the relationship between the concepts of
"medical care” and "medical service" as a specific mechanism for the implementation of a
medical organization's functional activities. The purpose of the study is to determine the essence
of medical services, their differences and interrelations, as well as possible problems of their
provision in order to find ways to solve them. The research used universal scientific methods;
analysis and synthesis; systematization and generalization; comparison; classification;
visualization of data in the form of tables and graphs, etc. The paper presents a detailed
classification and characteristics of the main types of medical services. Based on the analysis,
conclusions are formulated regarding the features of medical services and the methodology for
assessing their quality. The relevance of the study is due to the rapid development of the medical
services market and the need to improve the system of their provision. In the context of the



transformation of healthcare due to the introduction of new technologies and changes in the
regulatory framework, the study of the specifics of medical services is of particular importance.
The classification of medical services includes several key areas: preventive, diagnostic,
curative, rehabilitative and palliative services. Each of these areas has its own characteristics and
requires the use of specific methods and technologies. Special attention is paid to the assessment
of the quality of medical services, which includes an analysis of effectiveness, safety,
accessibility and patient satisfaction. Thus, the article is a comprehensive study aimed at
studying the specifics of medical services in the Belgorod region and identifying factors
affecting their quality. The results obtained can be useful for developing strategies for the
development of healthcare, improving the efficiency of management of medical organizations
and improving the quality of medical care to the population.

Keywords: service sector, healthcare, medical care, medical service, medical
organization.
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Expert evaluation of the internal control system in management of an industrial
enterprise. P. 45-53.

Abstract. Organization of internal control is an important stage in resource management
and financial activities of an enterprise. The current economic situation requires the
implementation of internal control at all stages of an industrial enterprise. Internal control
provides the owners of the enterprise with reliable information on the efficiency of using assets
and capital, the performance of functional tasks by the relevant structural divisions, data on the
availability of reserves for reducing the cost of finished products. The purpose of the study is that
in order to create an effective system of financial and economic control, it is necessary to
disclose and analyze in detail its essence. The information used for the study was collected using
checklists, and a survey. The use of the comparison method and the coefficient method made it
possible to form an opinion on the degree of reliability of the individual elements of the internal
control system. An expert method was used to assess the internal control of the enterprises under
study. The essence of the expert method is based on a score and a percentage ratio of the
corresponding indicators of the internal control elements. The expert base includes such elements
as the control environment, the accounting system, and control procedures. The expert method
made it possible to identify weak components that form a separate element of the internal control
system. The main problems are the lack of internal control programs and the lack of clear
regulations for carrying out activities related to internal control. In the organizations under study,
problems with the reliability of internal control elements were identified. A number of such
problems can be solved by using an integrated model along the lines of defense.
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Company strategy management tools for the it market. P. 54-64.

Abstract. The purpose of the article is to study the tools for managing the strategy of the
corporate IT market using the example of SECTOR TREE LLC and to select the most effective
strategy for its development. To achieve the goal, the methods of studying the key stages of
applying morphological analysis to generate new ideas and solutions in the field of software
development were used, and the practical value of the matrix for choosing the optimal strategy for
making informed decisions under uncertainty was demonstrated. Particular attention is paid to the
analysis of the competitive environment and identifying the key success factors influencing the
activities of SECTOR TREE LLC. The results obtained allowed us to identify the strengths and
weaknesses of the company, determine market opportunities and potential threats, and evaluate the
effectiveness of various development strategies. As a result of the study, the strategy of expanding
and strengthening positions in the market was chosen as the most promising for achieving
sustainable growth and increasing competitiveness. Improving the qualifications of personnel
involves the introduction of a system of continuous training and development, as well as attracting
highly qualified specialists. Active promotion of the brand includes participation in industry events
and creating a positive image of the company in social networks. The conclusions and
recommendations presented in the article are of significant interest and benefit to IT companies
that seek to strengthen their market positions and effectively adapt to rapidly changing market
conditions.

Keywords: strategic management, strategy selection matrix, marketing strategy, business
development, digital technologies, market analysis.
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Special features of clustering in the tourism industry at the regional level. P. 65-75.

Abstract. The article analyzes the composition of some of the first tourism clusters created
in Russia, 6 of which are tourism clusters, and 3 are tourism and recreational. During the study,
information was collected corresponding to both the time of creation and subsequent development
of these clusters, and the last few years, which allows us to assess the trend of their development.
The composition of each of the 9 clusters was correlated with the composition of a typical
organizational structure, including government bodies (including local government bodies),
educational institutions (primarily higher education institutions), tourism organizations, as well as
small, medium and large businesses. Dependencies of changes in the number of clusters and
changes in the standardized number of employees and organizations included in the clusters were
constructed on a time scale, which made it possible to identify signs of formality in the formation



of clusters. In addition, based on the inclusion of organizations staffed by a very small number of
employees (or even one) in some clusters, a conclusion was made about the non-compliance with
the criterion of co-financing of its work by such cluster members. It was also shown that an
evolutionary approach was used in the construction of all clusters, while the cluster initiative
involves an institutional approach, which consists of independently determining the framework for
establishing institutional agreements.

Keywords: destination, cluster, clusterization, tourism.
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Analysis and classification of types of innovative and technological development of
manufacturing industries. P. 76-90.

Abstract. In the context of sanctions and digital transformation, innovative and
technological development (ITD) of manufacturing industries in Russia is becoming a critical
factor in competitiveness. The aim of the article is to develop a methodology for analyzing and
classifying the types of innovative and technological development (ITD) of manufacturing
industries in Russia. The methodological tools are based on a comparison of the dynamics of
performance (innovation activity, share of innovative products) and factor (investments in
innovation, modernization, change in labor intensity) indicators. The study covers the period
2017-2023. The testing allowed us to classify the industrial complex industries by the type of
ITR (active, leading, slow, lagging). It was substantiated that the leaders of the ITR (production
of beverages, tobacco, leather, electronics) combine breakthroughs in innovative products with
investments. Basic industries (food, pharmaceuticals, metallurgy) demonstrate a crisis of
innovative activity. ITR imbalances were found, including in successful industries. For example,
the textile industry has weak innovative activity with high investments in R & D. As a result, the
hypothesis about the relationship between investments in modernization and the growth of
innovative activity was partially confirmed and a conclusion was made about the dependence of
the efficiency of the ITR on industry specifics. It was substantiated that the crisis of basic
industries (food, pharmaceuticals) requires urgent government support measures. The results of
the study are addressed to persons developing innovation and technology strategies at the level
of enterprises and industries, as well as scientists dealing with problems of increasing
competitiveness in the manufacturing sector.

Keywords: innovative and technological development (ITD), manufacturing industry,
innovative activity, technological modernization, labor intensity, investment in innovation,
typology of industries.
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Current state and development trends of personal subsidiary farms in Russia.
P.91-102.

Abstract. Sustainable supply of the population with high-quality and affordable food
products is a key task of the state in the interests of ensuring the stability of the socio-economic
situation of society. In this context, agricultural production plays a central role, and its structure
and dynamics are an important object of research. The purpose of this article is to study the
features of the formation and functioning of personal subsidiary farms in the agricultural sector
of Russia, assess the dynamics of their activities and importance in the production of agricultural
products and food products. The period from 1990 to 2022 is characterized by significant
changes in the structure of agricultural production in Russia by farm categories. In the early
1990s, in the context of weak state support and economic reforms, private subsidiary farms
played a dominant role in agricultural production in value terms. However, with the
strengthening of state policy in the field of food security and an increase in investment in
industrial agricultural production, the role of large agroholdings began to increase. As a result,
agricultural organizations were enlarged and merged, which led to the formation of federal-level
agroholdings and an increase in production volumes. Despite these trends, the specifics of
agricultural production of individual types of products and regional characteristics of the
agricultural sector contribute to maintaining the significant role of household farms. Their
contribution to the country's food security remains important, especially in the context of
ensuring local consumption and diversifying agricultural production.

Keywords: food security, agricultural production, agricultural organizations, household
farms, private subsidiary farms, peasant (farm) farms, crop products, livestock products.
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Trends in the warehouse real estate market for industrial companies. P. 103-114.
Abstract. The warehouse real estate market is one of the main sectors of the commercial
real estate market. In recent decades, it has demonstrated significant qualitative and quantitative
changes, has faced periods of falling business activity and its growth, and has shown a high
degree of adaptability to fluctuations in the market environment. Manufacturing companies that
generate demand for in-dustrial warehouse real estate have been and still are one of the main
players in the market. The study provides a historical overview of the stages of development of
the warehouse real estate market for manufacturing enterprises, identifies the dynamics of the
main indicators of the sector's development, and identifies factors influencing the degree of



activity of manufacturers in the warehouse real estate market. The paper analyzes the territorial
structure of the market, shows a gradual shift in the interest of manufacturers from the central
regions of the country to more remote ones in terms of the location of new warehouse facilities,
and examines the degree of activity of foreign and domestic manufacturing companies in the
warehouse real estate market. The trends in the development of demand for warehouse facilities
by manufacturing companies in the short and medium term have been identified, and industries
that may present increased demand for industrial warehouses in the future have been identified.

Keywords: warehouse real estate market, manufacturers' warehouses, industrial
warehouse real estate.
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Rural tourism in Russia: problems and development prospects. P. 115-126.

Abstract. The purpose of the study is to identify the potential, problems and prospects of
rural tourism development as a tool for sustainable rural development, as well as to develop
recommendations for its effective promotion.The methods used were a comparative analysis of
scientific approaches, a study of the regulatory framework, an analysis of the practices of
domestic agricultural enterprises, as well as a synthesis of expert assessments and statistical
data.The study found that rural tourism is becoming an important tool for diversifying rural
incomes, contributing to the creation of new jobs, the preservation of cultural heritage and the
sustainable development of rural regions. However, there are significant obstacles, such as
underdeveloped infrastructure, lack of educational and information resources for farmers, as well
as terminological heterogeneity and limited regulatory regulation. The positive impact of
government support and legislative initiatives aimed at expanding the opportunities of
participants in the rural tourism market is noted.As a conclusion, it is emphasized that rural
tourism has significant potential for diversifying the rural economy and requires systematic
government support. It is necessary to combine the efforts of the state, the private sector and
local communities to solve infrastructure problems, develop educational programs and create a
favorable legal environment.

Keywords: rural tourism, sustainable rural development, local development, government
support.
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Russian Federation external debt statistics — retrospective analysis. P. 127-139.
Abstract. Russian history on the international debt instruments market can be divided
into two time periods, the key watershed of which is 2014. In the first period, the debt burden
generally increased (including per capita), despite the volatility of the global economic situation.
Russian debt reached its historical maximum at the beginning of 2014 — $729 billion. The second
period, marked by a cooling of Russia’s relations with the countries of the collective West, is
characterized by a gradual decrease in the level of external debt obligations for Russia to the
level of $303 billion in April 2024. At the same time, the country’s internal debt continued to



increase, regardless of the temporary factor, and exceeded it in June 2024 21.4 trillion rubles.
Analysis of the structure of debt obligations showed the relative stability of the distribution of
total debt between the corporate and government (in the expanded interpretation of this term)
sectors. The debt structure in terms of currencies (national or foreign) does not change for both
government agencies and businesses - in general, the share of the ruble is about 40-50% on
average for the period. In general, over the past 10 years, the external debt burden on Russian
business and the public sector has been decreasing, which has a beneficial effect on the stability
and independence of the domestic economy from the influence of the global financial market.
However, this is offset by a significant increase in domestic debt, which in the long term can lead
to negative phenomena in the economy due to relatively more expensive domestic borrowings.

Keywords: Bank of Russia, external debt, internal debt, dynamics, debt market, lending,
retrospective analysis, statistics.
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Regional features and trends in the development of car tourism in the Russian
Federation. P. 140-149.

Abstract. Against the background of the growth in the number of domestic tourist trips,
car tourism is considered as a budget alternative that provides flexibility in planning and allows
you to choose accommodation depending on the location, cost and level of comfort. The purpose
of the study was to identify regional features and trends in the development of car tourism in the
Russian Federation. Using the example of the Belgorod Region, the road infrastructure and
tourism and recreational resources were analyzed as key components determining the
development of this area in the region. The authors came to the conclusion that the tourist
facilities of the Belgorod Region are able to satisfy the needs of various categories of auto
tourists: from active recreation to acquaintance with the historical and cultural heritage and
industrial potential of the region. As part of the study, it was proposed to include in the
"Standard of Hospitality of Belogorye" the category "Facility of Automobile Tourism" with the
formulation of the corresponding requirements. It is emphasized that automobile tourism in the
Belgorod Region has significant development prospects due to the combination of the potential
of the tourism industry, high-quality road infrastructure and developed roadside service on key
routes. At the same time, the authors note that the tourist products of the region will have a
pronounced specificity, due, first of all, to its border location.

Keywords: automobile tourism, advantages of automobile tourism, route network, road
infrastructure, roadside service, tourist and recreational resources, potential of automobile
tourism, object of automobile tourism.
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Determinants of a regional economy development in the context of ensuring
technological leadership. P. 150-157.

Abstract. The rapid development of the Russian economy is primarily due to the internal
organization of spatial development, taking into account the economic profile, investment
attractiveness, scientific and technical reserve of mesosystems. The targeted management of
regional development sources is preceded by the identification of these sources and the
differentiation of the theoretical entities "source of development™ and "development factor". The
purpose of the study is to streamline and formalize the determinants of regional economic
development underlying the differentiated spatial development strategy of the Russian
Federation. The object of research is the mesosystem as a unique combination of elements that
determine the specifics of the region's economic policy and the pace of its economic growth.
Research methods: critical analysis of scientific literature, formalization, system analysis. The
article clarifies the concept of "sources of regional development" as the basic conditions for
economic growth.; the determinants of the development of the region's economy (sources of
development, resources, economic profile of the region, factors, development tools) are
systematized and clarified, structurally common to all mesosystems due to the isomorphism of
spatial development, but meaningfully specific to different mesosystems due to their
geographical and demographic characteristics; the importance of openness and economic
resilience of mesosystems is substantiated. The formulated system of determinants of the
development of the region's economy can be taken into account in the formulation of alternative
growth trajectories, identifying patterns and causal relationships between the sources and rates of
mesosystem development, taking into account the stochasticity of the external environment.

Keywords: regional economy, sources of regional development, economic growth,
technological leadership, intellectual potential, natural resource potential.
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State regulation of scientific and technical development of industrial enterprises
within the framework of the bat concept. P. 158-166.

Abstract. The transition of industrial enterprises to the best available technologies
(BAT) has become the main economic, technological and environmental task for the industrial
sector of the economy as a whole. At the same time, there is a need to conduct a study on the
use of the best available technologies in relation to their return in the form of an increase in
gross added value created in the industrial sector of the economy. The purpose of the study is
to identify the relationship and cluster regions by the number of the best used advanced
production technologies and the amount of gross added value created in industry to form an
aggregated information base that can be used to develop directions for improving state



regulation of scientific and technological development of industrial enterprises within the
framework of the BAT concept at different levels of economic system management. Based on
the results of the study, a trend of sustainable growth in the number of the best used advanced
production technologies at industrial enterprises was formed, which corresponds to the strength
of their technological modernization. Secondly, a positive high relationship was established
between the increase in the number of the best used advanced production technologies at
industrial enterprises and the amount of gross added value. Thirdly, differentiation of regions
by the number of the best used advanced production technologies at industrial enterprises was
revealed. Fourthly, a methodology was proposed and tested for clustering regions based on the
indicators of the number of the best used advanced production technologies at industrial
enterprises and the amount of gross added value, which made it possible to form 4 clusters of
regions by technological and economic development, for each of which directions of state
regulation of scientific and technical development of industrial enterprises were proposed
within the framework of the BAT concept.

Keywords: best available technologies, scientific and technological development, gross
added value of the industrial sector of the economy, environmental and scientific and
technological policy, clustering of regions by level of technological and economic
development, organizational and managerial decisions.
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Assessment of the provision of owner-operated farms with production resources in
industrial regions (the Kemerovo region — Kuzbass as a case study). P. 167-178.

Abstract. The article presents the results of a study of the level of provision of owner-
operated farms in the Kemerovo region - Kuzbass with production resources. The purpose of
this article is to assess the availability of production resources for the said farms that affect
the effectiveness of their economic activities, as well as to propose ways to improve the
efficiency of these farms in the Kemerovo region — Kuzbass. The study identifies the main
aspects of the importance of structuring classification criteria and establishing the role of
productive resources, including labor, land, investment, information elements and
entrepreneurial ability. Using statistical, comparative and analytical methods, the study
identified a significant reduction in the number of workers and the level of mechanization in
peasant (farming) farms in the region, which is a negative trend and affects their production
efficiency. There is a positive trend in increasing the area of agricultural land and land
availability, which is the main trend in the development of the agro-industrial complex in the
region. Special attention is paid to the need to develop entrepreneurial skills and information
support, which are certainly key factors contributing to the adaptation of farms to modern
conditions. The author has established the importance of creating a single information and
consulting center that would combine existing resources and provide farmers with access to
up-to-date information necessary for successful business.

Keywords: peasant (farmer) farms, production resources, land security, mechanization,
agricultural land, information support, entrepreneurial abilities.
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On the problem of methodological support for assessing ecosystem development of
network retail: integral performance metrics. P. 179-190.

Abstract. Scaling of digital transformations of the economy creates prerequisites for
the implementation of an ecosystem approach to business organization, quantitative growth of
created ecosystems and qualitative improvement of their functioning. Network retail
ecosystems are characterized by particularly high dynamics of development, the assessment of
the rate of which requires the development of a methodological approach that takes into
account the type of ecosystem development. The purpose of this study is to design integral
metrics of vertical and horizontal development of ecosystems through the synthesis of unified
economic indicators and digital marketing metrics that characterize the effectiveness of
ecosystem development. The methodological basis for the study is formed by the provisions of
theories of systems, integration, trade, economic development; concepts of network and digital
economy, digital marketing, ecosystems. The work implements the methods of reviewing
literary sources; identifying the research problem and arguing the need to solve it; formulating
a research hypothesis and verifying its validity; benchmarking best practices in the functioning
of network ecosystems; economic and statistical analysis of ecosystems; constructing integral
metrics of the effectiveness of the ecosystem development of network retail. The basic types of
ecosystem development of network business (vertical, horizontal, combined) are characterized
and examples of the corresponding best practices for building ecosystems are given. The
composition of unified measures (economic indicators, digital marketing metrics) of the
effectiveness of the ecosystem development of network retail is formed and the designs of its
integral metrics for horizontal and vertical types of development are presented. The results of
testing the integral metric of the effectiveness of vertical ecosystem development are presented
using the example of the X5 Group retail chain.

Keywords: ecosystem, ecosystem approach to business organization, types of
ecosystem development and indicators of its effectiveness, network retail.
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Bitrix24 as a tool for business process optimization: CRM and project management
impact on interaction within the company. P. 191-202.

Abstract. In the modern conditions of digital transformation, companies strive to
optimize internal processes and improve interaction with customers through the
implementation of CRM systems. The purpose of this study is to analyze the impact of the
integration of the Bitrix24 system on project management and internal communications of the
company. The work uses methods of theoretical analysis, a comparative review of the
functionality of CRM systems, as well as a study of the practical experience of implementing
Bitrix24 in organizations of various profiles. The following methods were used: theoretical
analysis and synthesis, comparative and contrastive review, system analysis, structural and



functional analysis, content analysis, empirical method, method of generalization and synthesis
of practical data, comparative analysis of CRM platforms. The results of the study showed that
the integrated use of Bitrix24, which combines CRM functions with project management tools
and internal communication tools, helps to increase the transparency of business processes,
reduce operating costs and improve coordination between departments. The integration of the
platform allows you to automate routine tasks, increase control over projects and ensure
personalized interaction with clients, which leads to increased satisfaction and loyalty. The
conclusions made confirm that the competent implementation of Bitrix24 not only strengthens
the competitive position of the company, but also increases the overall efficiency of its
activities. At the same time, preliminary analysis of business processes and adaptation of the
system to the specifics of the organization are of particular importance, which ensures
maximum return on digital tools.

Keywords: CRM system, Bitrix24, business process optimization, project
management, competitiveness.
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Development of marketing services market based on digital technologies:
organizational and managerial aspects. P. 203-212.

Abstract. The purpose of the study is to identify trends in the development of the
marketing services market based on digital technologies in modern conditions. The study used
the works of scientists in the field of digital and Internet marketing, analyzed scientific
publications in the field of using digital tools in the marketing activities of organizations;
General scientific and statistical methods of data collection and processing, methods of
economic and theoretical scientific knowledge - comparison, analogy, deduction - were used.
The article substantiates the need to use digital technologies and Internet marketing to promote
products and services, shows the role of marketing agencies in promotion; presents a
classification of marketing agencies depending on the range of marketing services provided.
The study identified the main trends in the development of the marketing services market;
substantiated the conceptual directions for implementing the promotion strategy based on the
use of modern digital tools. The article considers the organizational and managerial aspects of
the functioning of marketing agencies; shows the functions of marketing as an element of the
management system; gives a characteristic of Internet marketing tools in marketing agencies



from a managerial point of view; defines promising areas for the development of marketing
services based on digital technologies.

Keywords: marketing services market, digital marketing, Internet marketing, marketing
agencies.
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Study of a new marketing reality based on the implementation and use of artificial
intelligence in the activities of modern companies. P. 213-228.

Abstract. Within the framework of the modern marketing paradigm, there is a rapid
digitalization of the economy and growing competition in global markets. Companies are
actively turning to artificial intelligence technologies to process large amounts of data in real
time, identify hidden patterns and predict consumer behavior. The purpose of the study is to
examine the problems of using artificial intelligence in the marketing activities of modern
companies, identify its advantages, reveal the possibilities and potential for optimizing the
management of market interactions, reducing marketing costs and increasing conversion rates.
The article describes in detail the key marketing trends caused by the capabilities of artificial
intelligence, reveals the functional content of neural network technologies used in marketing in
the context of international and Russian practices. Particular attention is paid to the need to
develop professionals who combine technical skills, marketing and product competencies to
develop strategies and manage products. The basic principles of using artificial intelligence in
marketing are formulated, and the advantages and limitations of using artificial intelligence in
marketing are identified. The study emphasizes that the introduction of Al in marketing requires
not only a technological transformation, but also a change in organizational culture, retraining of
personnel and the development of ethical principles for working with data. Despite the
challenges, companies that are currently integrating Al into their marketing strategies have been
proven to gain a significant competitive advantage through hyper-personalization, unprecedented
decision-making speed, and the ability to adapt to changing consumer trends in real time.
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Abstract. Brand consumer involvement, as a complex and multifaceted phenomenon, is
the subject of study in marketing and branding, which is due to its significant impact on
consumer behavior and brand effectiveness. The variety of methodological approaches and
theoretical concepts leads to the absence of a unified definition of this concept. In accordance
with this, the article is devoted to the systematization of existing definitions of brand consumer
involvement and the conceptualization of value-rational brand consumer involvement, taking
into account the peculiarities of the hospitality industry. The article presents the results of the
analysis of existing definitions of brand consumer involvement proposed by both foreign and
domestic authors, which made it possible to highlight its key aspects and constructs (cognitive,
emotional, behavioral, social and value involvement). The article also substantiates the specific
features of brand consumer involvement in the context of hospitality, which allowed formulating
the author's definition of the concept of "value-rational brand consumer involvement" as a
complex construct integrating cognitive processes of assessing the perceived value of a brand
and rational decision-making with emotional commitment based on the coincidence of the values
of the consumer and the brand. The main components are perceived value, rational decision-
making, value conformity, brand trust and cognitive portability.
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Application of artificial intelligence in digital marketing: trends and prospects.
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Abstract. Artificial intelligence (Al) has significant potential advantages for
marketing: it makes it easier to find information from disparate sources, increases competence
in working with computer programs, and revolutionizes the way companies interact with
customers. It is advisable to use Al to identify an audience predisposed to marketing tools and
evaluate the effectiveness of competitors’ marketing campaigns. Based on the ideas of
generative Al, marketers make balanced decisions about the advertising budget and
optimization of advertising on social networks. Al simulates human thought processes, which
makes it possible to provide personalized customer services with digital speed and in unlimited
volume. The reason for this is the rapid adaptation to a specific audience due to the larger
amount of data collected and the reduction of the gap between their analysis and use. The need
for a marketer to work closely with Al is now seen not as a fantasy, but as a conscious
necessity. The purpose of the study is to study the use of Al in digital marketing and to show
its impact on the effectiveness of marketing decisions. The information base is made up of
scientific research by Russian and foreign scientists published on eLibrary (RSCI), Google
Scholar and Science Direct. The main methods used in this study are general philosophical and
general scientific (system-structural, analytical, logical). The article analyzes various areas of
Al application in marketing, and Al itself is designated as a transformative force through
which practitioners are actively looking for the most appropriate solutions to fulfill their ever-
increasing marketing functions. The author defines the role of Al technologies in content



personalization and automation of marketing campaigns, and also raises a number of research
questions about the future use of Al in customer interaction.
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Methodology of rebranding to generate customer value. P. 251-2509.

Abstract. In the digital market era, companies have moved to a new stage of customer
relations — the relationship marketing stage. The brand as a "face", a living organism, the
image and positioning of the company becomes a commodity, so modern companies invest
significant financial resources in the branding process, creating and managing a brand
portfolio. If the brand does not meet the company's expectations, a deep restructuring of the
entire brand platform is necessary — rebranding. The purpose of the study is to consider
approaches to rebranding and present an expanded algorithm for preparing and implementing a
successful rebranding through a formula for creating value for a client. The paper uses general
theoretical methods of analysis, comparison and generalization of scientific approaches to the
process of rebranding based on the latest scientific publications. The main results of the study
were: identification of approaches to rebranding; identification of key competencies of
competitive brand companies operating in the Russian market by collecting primary
information; rethinking the rebranding procedure through the customer value formula;
designation of the author's augmented algorithm for rebranding. The author comes to the main
conclusion that rebranding is primarily necessary to rebuild customer relationships.
Rebranding is presented in the work as an innovative process of forming an emotional
connection with the consumer through positive associations with the brand. The author
summarizes that when carrying out rebranding, it is necessary in practice to divide the
rebranding implementation algorithm into the research stage and the stage of direct
implementation of rebranding in order to avoid the risks of failures.
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Status and prospects for development of agricultural consumer cooperation in
Lipetsk region. P. 260-268.

Abstract. The state of the agro-industrial complex is of great importance for the stable
and sustainable development of consumer cooperation. The purpose of the article is to
actualize the problem of sustainable functioning of agricultural consumer cooperation and
management of sales business processes as a condition for a development strategy and a factor
in increasing turnover, increasing profitability and competitiveness of the cooperative
movement at the regional level. The information base consists of publications and statistical
data from various sources. The methods of general economic, logical analysis and synthesis are
used. The proposed article presents the dynamics of changes in the volume of gross
agricultural output of the Lipetsk region for the period 2022-2024, presents the results of
government support measures taken, attracting investment in the capital of the regional agro-
industrial complex, modernization of its industrial infrastructure, innovative technologies with
the active participation of agricultural business entities. In addition, the characteristics of the
foreign economic activity of the regional agro-industrial complex are given. At the same time,
a number of problematic aspects are identified that hinder the progressive development of the
institute of consumer cooperation in the region. The work resulted in the following areas:
creation of a unified information platform for the regional consumer cooperation system;
promotion and implementation of the principles of "Lean Manufacturing”, which will increase
the economic, innovative, and export potential of the consumer cooperation system.

Keywords: consumer cooperation system, agriculture, agricultural business entities,
investment projects, unified information platform, foreign trade activities.
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Management tools for the mechanism of ensuring consumer cooperation
organizations’ competitiveness. P. 269-279.

Abstract. The purpose of the research is to develop a comprehensive system of
management tools for the mechanism of ensuring the competitiveness of consumer cooperation
organizations in the conditions of a modern market economy, taking into account the specific
characteristics of the cooperative sector and the necessity of preserving its social significance.
The research methods are based on systematic analysis of competitiveness factors of consumer
cooperation organizations, study of the regulatory and legal framework for the functioning of
cooperative structures, analysis of modern concepts of organizational competitiveness, and
generalization of practical experience in managing cooperative organizations in a multi-



industry environment. Considering the peculiarities of cooperative organizations, a complex of
factors influencing the competitiveness of consumer cooperation organizations was identified,
which are divided into internal factors (financial structure, quality of management, multi-
industry nature of activities, technological support, and quality of financial reporting) and
external factors (tax and regulatory legislation, macroeconomic conditions, technological
changes, and socio-demographic trends). The research results are presented in the form of a
structured system of management tools for the competitiveness of consumer cooperation
organizations: organizational-managerial, financial-economic, marketing, technological,
socially-oriented, and innovative tools. The conclusions indicate that the presented system of
management tools for the mechanism of ensuring the competitiveness of consumer cooperation
organizations has a comprehensive character, providing a synergistic effect from their joint
application and creating sustainable competitive advantages in the conditions of the developing
market environment of the region.
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