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Prospects for the substitution of foreign fast food enterprises in Russia. Р. 9-16. 
Abstract. At the beginning of 2022, the consumer market experienced a massive outflow 

of foreign brands from the country. The first reaction of foreign network catering enterprises was 
the suspension of activities. The purpose of the study is to study issues related to the replacement 
of foreign enterprises in the fast food segment, as well as the prospects for the development of fast 
food enterprises in the current conditions. Foreign chain catering companies, when making a 
decision to terminate their activities in Russia, primarily relied on the economic component, since 
any large chain structure needs more time to restructure work in the face of supply chain failure, 
recalculate production costs, develop a new pricing policy, than an independent food company. At 
the same time, new risks are increasing. The fast food segment is recovering faster from the effects 
of any economic shock. In the short term, completely different formats of fast food establishments 
may become popular - an American burger, Italian pizzeria, Soviet sausage, patty or dumplings, 
their popularity will not be determined by a sign, the key will be quality products that will fully 
satisfy the basic human need for food.  
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Digital platform «one window» – the main perspective of interaction of participants 
in foreign economic activities and state bodies in the implementation of currency control.            
Р. 17-27. 

Abstract. Digital technologies that are being introduced into all spheres of the economic 
life of society are actively used by customs authorities, which are entrusted with certain functions 
of state control, one of which is control over the flow of foreign exchange funds for goods exported 
to foreign counterparties. At the same time, they interact both with participants in foreign trade 
activities that are agents of currency control, and with tax authorities and banking institutions. The 
process of such interaction does not fully meet modern requirements that involve the use of 
electronic services, one of which is One Window. Currency control in modern conditions is a tool 
that ensures transparency and legality of operations, as well as counteracting illegal schemes for 
the withdrawal of currencies and currency values from the Russian Federation. In the context of 
economic and geopolitical instability, the role of currency control is becoming increasingly 
important. The purpose of the study is to summarize the results of the interaction of customs 
authorities with foreign economic activity participants in the field of currency control, to identify 
the problems of interaction between foreign economic activity participants and foreign exchange 
control authorities and agents, which is expressed in the absence of the possibility to interact in 



electronic format today. To achieve the goal The main attention in the article is given to the 
development of the Russian Export Center - the information system "One Window". The main 
tasks of the project were determined, its target audience, platform structure, opportunities and 
prospects for functioning were studied. The results of foreign exchange control over the activities 
of foreign trade operators moving goods in accordance with foreign trade contracts are given.  

Keywords: customs authorities, currency control, one window, interaction, participant in 
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Introduction of digital technologies in agriculture (llc «Group of companies 
«Rusagro» as a case study). Р. 28-34. 

Abstract. The article deals with the issue of digital transformation of agriculture in Russia. 
The main provisions indicating the level of development of this direction in the country are 
highlighted and compared with other countries. It was noted that the development of this area is 
underway in the country in accordance with certain regulatory legal acts and an explanation is 
given for the need to develop modern digital technologies in agriculture. The main constraining 
factors for the introduction of digital technologies in agriculture have been identified. Also, based 
on the activities of Rusagro Group of Companies LLC, it was demonstrated how companies can 
introduce modern technologies into their production processes and what results are obtained from 
this. LLC Rusagro Group of Companies is a good example in the field of digital technology 
implementation, as it carries out various activities and, accordingly, makes various technological 
digital solutions. The purpose of the study is to study the features and results of the introduction 
of digital technologies in agriculture, including in LLC Rusagro Group of Companies. Research 
methods: analysis, observation, generalization, comparison and others. Results of the study: 
generalization of the information received on the development of digital technologies in the 
country's agriculture. The conclusion is made about the need to introduce digital technologies in 
agriculture and it is substantiated what results from the implementation can be obtained.  
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Business processes as an element of process management in an enterprise. Р. 35-44. 
Abstract. The article is devoted to the study of the process approach and its application to 

improve the efficiency of the enterprise in modern conditions. Modern conditions of a market 
economy form a request for achieving efficiency, which manifests itself in maximizing the return 
on the use of resources at the disposal of the enterprise while minimizing costs. The purpose of 
writing the article is to determine the role of business processes in the efficiency of domestic 
enterprises and to study the issue of building process management of an enterprise. In order to 
achieve the goal of the study, general scientific and special methods, dialectical, systemic and 
integrated approaches were applied. The article considers the role of business processes in 
achieving the effective functioning of an enterprise. The relevance of the application of process 
management in the domestic practice of the functioning of economic entities, which is justified by 
the presence of the need of enterprises to increase the efficiency of activities, competitiveness, 
strengthen their own positions in the market, as well as optimize costs by eliminating inefficient 
functions and work that lead to excessive expenditure of resources and time. Having great potential 
for further development and transition to a new qualitative level of functioning, domestic 



enterprises in a turbulent market environment should now pay more attention to the 
implementation of process management based on business processes. The article highlights the 
main advantages of introducing a process approach based on the identification and implementation 
of business processes.  

Keywords: process approach in management, business process, external factors, internal 
factors, identification of business processes, implementation of a business process, formalization 
and regulation of business processes, BPM system. 
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Russian gold marketd development trend study under the conditions of sanctions.      
Р. 45-54. 

Abstract. US accepted. Great Britain, the countries of the European Union, the package of 
sanctions against the Russian Federation and the countries that joined them caused an increase in 
prices for fuel, energy carriers, as well as gold and other commodities, and with it an increase in 
inflation in these countries. All this had an impact on the state of the gold market in Russia. The 
President of the Russian Federation and the Bank of Russia took certain measures to stabilize the 
gold market in the country and to support gold mining companies. To stimulate the investment 
activity of the population, a presidential decree abolished the value added tax on gold bars, and the 
Bank of Russia set at the beginning a fixed price for one gram of gold, and then a negotiated one, 
allowing commercial banks that have a general license of the Central Bank of the Russian 
Federation to sell gold bars weighing up to one kilogram and buy them, setting, depending on the 
Central Bank of the Russian Federation quotes for gold, prices for the purchase / sale of the 
precious metal. In this situation, gold mining companies have to look for new markets for gold 
sales, despite the increase in the costs associated with promoting gold in them, given that the 
London Bullion Market Association has deprived Russian refineries of the Good Delivery status 
(the status of a reliable supplier). As a result of the study, it was found that in the domestic market 
of precious metals, gold prices are constantly changing both upwards and downwards, which is 
due to the uncertainty of the development of the situation both in the world market and in the 
domestic market. And commercial banks and gold mining companies are looking for markets for 
gold outside the country. Among the main potential markets, Kazakhstan, the United Arab 
Emirates and China are considered today.  
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Economic and technological aspects of introducing a complex for plasma processing 
of solid municipal waste. Р. 55-64. 

Abstract. The article discusses the technological and economic aspects of the introduction 
of technologies for plasma processing of municipal solid waste. It is substantiated that high 
technologies are an expensive pleasure, but an inevitable necessity. Plasma technologies for a long 
time, but stubbornly make their way into various areas of society. The introduction of plasma 



technologies requires the necessary investments, but in terms of ensuring environmental safety and 
the quality of life of society, there are currently no alternatives to them. The article substantiates 
the need to introduce a complex for plasma processing of municipal solid waste, which consists of 
three main blocks: a plasma block, an energy block and an alga block, each of which is a separate 
well-known and proven technology. Together, these technologies allow for flexible process 
maneuvering in practice, and the modular design allows you to do this with maximum efficiency. 
The article also presents the results of an economic analysis of the waste processing process by 
means of plasma technologies, their payback and effectiveness are calculated. The purpose of this 
article is to consider the features of the introduction of a complex for plasma processing of 
municipal solid waste from a technological and economic point of view. Research methods: 
analysis, synthesis, observation, induction, deduction and others. The results of the study indicate 
the promising use of this technology for waste disposal with an acceptable payback period and 
high profitability.  

Keywords: municipal solid waste, waste processing, waste processing complex, plasma 
technologies, efficiency of plasma technologies. 
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Digital tools for industrial enterprise management in conditions of technological 
sovereignty strengthening. Р. 65-72. 

Abstract. Technological sovereignty is designated as a priority direction for the 
development of the Russian economy. The aim of the study is to analyze and develop theoretical 
and practical provisions for the management of an industrial enterprise in the context of 
digitalization and the formation of technological sovereignty. Main research methods: analysis of 
scientific literature devoted to the study of the problems of technological sovereignty of the 
country and Russian industry; a comparison method that made it possible to identify the positions 
of industries in the manufacturing sector of the economy in the context of digitalization and import 
substitution; a classification method by which four types of industries in the manufacturing sector 
of the economy are identified; correlation analysis, on the basis of which the hypothesis about the 
presence of similarities in the patterns of industries in the manufacturing sector of the Russian 
economy was tested; formalization method. As a result, a definition of the phenomenon of 
«technological immunity» is proposed, a matrix for positioning industries in the manufacturing 
sector of the economy, taking into account the innovative activity of organizations in the context 
of the digitalization of enterprises and the import of technologies from foreign countries, and the 
experience of large Russian industrial companies that are actively implementing the transition to 
domestic digital solutions, in in particular, on their own. The results of the study can be useful in 
terms of the formation of strategic directions for the development of industry at different levels of 
management.  

Keywords: technological sovereignty, technological immunity, import substitution, 
digitalization, industry. 
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Real estate market condition: where will the demand curve go? Р. 73-82. 
Abstract. In modern conditions of economic and political instability, increasing pressure 

from the imposition of sanctions, capital preservation has become one of the key tasks for 



investors. As the crises of past years showed, as a rule, real estate was considered such an asset, 
which led to a change in the economic situation on the market: price trajectories, supply and 
demand ratios, the activity of participants, the liquidity of individual real estate objects, etc. 
changed. The purpose of this study was to assess the shifts in the real estate market in a dynamic 
context, due to changes in the conditions of mortgage lending and government support measures. 
Special attention in the study was paid to establishing the tightness and direction of the relationship 
between the real estate market and the mortgage lending market using indicators of the average 
annual value of the key rate, the volume and number of loans issued, which made it possible to 
confirm the working hypothesis that mortgage market indicators move the real estate market. The 
study used methods of statistical analysis and generalization, comparison and logical conclusions. 
The established correlation-regression dependence between the level of the key rate and the price 
situation in the real estate market in the Krasnodar Territory is of a practical nature, which 
generally made it possible to make a forecast regarding the further development of the regional 
real estate market.  

Keywords: real estate market conditions, mortgage lending, key rate, market demand, 
trend. 
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Improving methodological approach to measuring region’s reputational economy.    
Р. 83-89. 

Abstract. The reputation of the economic system becomes one of the key factors in 
deciding on cooperation, investment, along with the criteria for the quality of products and 
services. In theory and practice, the approaches provided for measuring reputation at the micro 
level prevail, which determines the significance of methodological solutions focused on assessing 
the reputation of a region. The study contains an analytical review of methodological solutions for 
measuring the reputational economy at the micro and meso levels. The purpose of the study: to 
develop an improved methodological approach to measuring the reputational economy of the 
region. The key research methods were a critical analysis of methodological solutions in the field 
of diagnosing the reputational economy, a systematic approach to the formation of an integral 
assessment tool, and the method of formalizing dependencies. Based on the results of the critical 
analysis, approaches to measuring reputation are systematized and a capacious multifactorial tool 
is proposed, which differs by taking into account an extensive list of factors that determine the 
level of reputation of a region, which makes it possible to increase the objectivity of reputation 
assessment, and the inclusion of an element of factor weighting allows taking into account the 
difference in the contribution of factors to the formation of an integral indicator. The proposed 
methodology can be applied by public authorities and interested departments as part of the 
formation of a rating of the reputational economy of regions in the context of a balanced 
development of the national economy.  
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Municipal employees’ motivational policy features study as a factor of staff efficiency 
selection improvement. Р. 90-99. 

Abstract. Modern sanctions pressure on state and municipal government requires an 
"updated" generation of municipal employees who would be adapted to the conditions of the 
existing reality. In order for such personnel to come to the municipal service, it is necessary to 
create existing stimulating and motivational mechanisms that would ensure an increase in 
performance. The purpose of the study is to scientifically substantiate the directions for the 
development of the personnel selection mechanism in municipal government based on the 
formation of an effective motivational policy of municipal employees. Achieving this goal 
necessitated the use of such methods as: the monographic method, the method of induction and 
deduction, the method of comparative analysis, the method of forming restrictions, the method of 
multidimensional comparisons, the method of modeling the actual and desired state of the object 
under study, the method of structuring goals and the collective notebook method. This article 
discusses the features of the motivational policy of municipal employees. The management system 
of the consumer market of the administration of the city of Belgorod is given. The performance 
indicators of the process of stimulating the work of municipal employees, which reflect in detail 
the degree of participation of each employee in achieving a specific goal or implementing a plan, 
have been studied. The provisions of the attractive motivation of municipal employees are 
determined, indicating the characteristic incentives that exist in the municipal authority and 
indicating the need for knowledge of regulatory documents when selecting candidates for vacant 
positions of municipal employees in the city of Belgorod, as well as regulating the management 
process and making the decision-making procedure transparent. Based on the study of elements of 
an economic and social nature, an assessment was made of the knowledge of regulatory documents 
by municipal employees, where a high level of knowledge was noted only by a few people, which 
is a negative indicator. Methods for improving the efficiency of personnel selection in municipal 
administration are proposed, the essential content of which determines the need to take into 
account not only professional, qualification, but also personal qualities of the candidate in the 
selection of personnel. There is also a tendency to increase the number of young professional 
candidates to fill vacant positions in municipal government.  

Keywords: motivation, motivational policy, personnel selection, labor stimulation of 
municipal employees, municipal administration, municipal employees, effective personnel 
selection methods, motivation factors. 
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Marketplaces as online development platforms of Internet trade in Russia.               
Р. 100-112. 



Abstract. Internet commerce is currently the fastest growing sector of the Russian 
economy. This was facilitated by the rapid development of information and communication 
technologies, the digitalization of the economy, the improvement of the logistics system, the 
emergence of modern forms of sales, and much more. As a result, in addition to online stores in e-
commerce, modern online platforms for the sale and purchase of goods and services via the 
Internet, called marketplaces, have appeared. The purpose of this article is to study marketplaces 
as online platforms for the development of online commerce in Russia. When writing a scientific 
article, the authors used the following research methods: comparative analysis, a systematic 
approach, generalization and comparison of data, classification of scientific research in the field 
of using marketplaces. The article analyzes the main performance indicators of online stores and 
marketplaces, such as online sales volumes, the number of orders and the average bill over the past 
three years. The authors of the article highlight the features of working on various online platforms, 
their difference from online stores, systematize the advantages and disadvantages inherent in 
marketplaces, and present an algorithm for the sequence of actions on marketplaces. In order to 
improve the efficiency of online commerce, the authors of the article proposed and systematized 
indicators for evaluating the effectiveness of marketplaces that help increase the number of loyal 
customers and increase the volume of online sales.  

Keywords: marketplaces, e-commerce, online stores, e-commerce, online sales, online 
orders, average check. 
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Current marketing methods for managing industrial enterprises under new 
challenges. Р. 113-124. 

Abstract. The actualization of the issues of marketing management of industrial 
enterprises is associated with the urgent need for import substitution and reorientation of exporting 
manufacturers to the domestic market, as well as the socialization of market relations - within 
certain limits, to meet the needs of vulnerable segments of the population and strategically 
important business areas. However, marketing and management need a qualitative change, perhaps 
an innovative leap based on a different paradigm, in order to be able to solve problems in new 
conditions. The purpose of this article is to present theoretical and methodological approaches to 
the modernization of traditional marketing and describe those marketing tools that can be effective 
for solving the problems of the industry in the current situation, for example, its restructuring and 
relocation, technological and staffing. A critical analysis of the existing apparatus of marketing 
management has been carried out and its insufficient functionality in solving the problems of 
meeting the needs of society at the present time has been revealed. Based on the system-holistic 
and evolutionary approach, the ecosystem paradigm, as well as the concept of design thinking, the 
methodological platform of the updated marketing is substantiated, its key principles and main 
tasks are identified. The composition of marketing tools as an adaptive project system (APM), 
aimed at the future and harmonizing the interests of the economy and society, has been specified. 
Within the framework of the proposed approach, a meaningful interpretation of state marketing as 
an important component of APM is given; recommended models of design thinking and foresight 
technologies are described, adapted projective methods for the development of industrial products 
are proposed. Their application is considered on a specific example of Technoinkom LLC, which 
specializes in increasing the service life of equipment for enterprises in such industries as ferrous 



and non-ferrous metallurgy, road equipment, energy, oil and gas production, production of 
building materials, processing plants, processing enterprises, agriculture. farming and tillage, etc.  

Keywords: marketing, adaptation, import substitution, foresight, ecosystem, projectivity. 
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Modern technologies and problems of Internet promotion of tourist services in 
Russia. Р. 125-137. 

Abstract. Promotion of goods and services is an integral part of the activities of companies. 
Currently, promotion through the tools of the Internet is gaining particular popularity. The purpose 
of the study is to review modern technologies and identify problems in the Internet promotion of 
tourist services in the Russian Federation. To achieve this goal, the following general scientific 
and special methods were applied: analysis, dialectics, consistency, synthesis, complexity, 
detailing and generalization. The article details the most popular digital platforms in the Russian 
Federation: Vkontakte, Telegram, Rutube, Sferum, Yandex.Direct and others. Statistical data on 
the popularity of social networks and the volume of published content are given. The authors 
present Russian analogues of foreign digital platforms. Particular attention is paid to the social 
network Vkontakte and the Telegram messenger, since these platforms are the most popular among 
users. The functionality of the advertising account and the formats of the advertising campaign on 
the social network Vkontakte and the Telegram messenger are demonstrated, the possible goals of 
the advertising campaign and the launch of advertising in the mobile application are determined. 
The study found that the placement of targeted advertising on social networks requires regular 
monitoring in order to optimize campaign settings and achieve high results.  
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Development of a digital marketing information system model and a program for its 
development based on digital tools. Р. 138-148. 

Abstract. The aim of the work is to develop a model of a digital marketing information 
system and a program for its development based on digital tools. The methodological basis of the 
study was the works of scientists and practitioners involved in the creation, operation and 
development of a marketing information system, as well as the use of digital technologies in the 
organization of commercial and marketing activities. When conducting the study, general 
scientific methods were used: dialectical, abstract-logical, system analysis, as well as methods of 
comparison and generalization. In a digital economy, in order to increase the efficiency of 
organizations in the market, it is necessary to introduce a digital marketing information system 
that allows you to quickly obtain information about the external and internal environment of the 
organization and, based on their analysis, make informed management and marketing decisions. 
This task is designed to solve the digital marketing information system. The author defines and 
develops a model for the functioning of a digital marketing information system, which is focused 
on the active use of digital tools by the organization's personnel and implies its relationship with 
the marketing functions and the main elements of the marketing mix (4P). The proposed model is 
aimed at creating a database of marketing information based on the use of modern software and 
hardware by the organization's personnel with competencies in the digital economy. At the same 
time, the organization's website is considered as an important digital tool for organizing and 
conducting marketing research, developing, promoting and selling products. Based on the 



proposed model of a digital marketing information system, taking into account the selected input 
and output subsystems, the directions for implementing the marketing information system 
development program based on digital tools have been developed; proposed measures for the 
implementation of the program, including a set of marketing activities in the context of system-
wide and technical requirements. The directions of the program implementation on the basis of a 
client-oriented approach are substantiated.  

Keywords: digital marketing information system, marketing information system 
development program, digital tools, organization website. 
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Online B2B ecosystem organization features (Innoloft start-up activities as a case 
study). Р. 149-161. 

Abstract. This article discusses the features of digitalization of B2B ecosystems as one of 
the promising areas for the development and promotion of innovations. The purpose of the 
presented study is to study the online B2B ecosystem organized on the basis of the LoftOS SaaS 
service by the startup Innoloft and identify the characteristics that determine the effectiveness and 
success of startups in the SaaS services sector in the B2B market. During the research, general 
scientific methods were used: induction, deduction, analysis, synthesis, logic; systemic and 
integrated approaches. The study is based on the work of domestic and foreign specialists in the 
field of digital marketing. The article discusses the definitions of the ecosystem, presents its own 
understanding of the essence of the B2B ecosystem, a feature of the organization of the online 
B2B ecosystem. The organization of the online ecosystem is considered on the example of the 
startup Innoloft. A startup ecosystem model is proposed, which can be used as an example for the 
creation and development of other ecosystems, in particular, based on SaaS platforms, and an 
assessment of the success of its development was carried out. The characteristic of the unique 
selling proposition of the LoftOS product developed by the Innoloft startup is presented. To meet 
the needs of customers and organize the ecosystem on the LoftOS platform, modules have been 
developed, the characteristics of which are given in the article. For the purpose of the effectiveness 
of marketing activities, a distinction has been made between the concepts of a client and a user of 
the B2B ecosystem. During the study, the main problems of the client and ways to solve them 
when launching their own digital platform were identified. To analyze the effectiveness and 
success of the development of the ecosystem, the article provides the dynamics of users and 
customers. The possibility of forming an ecosystem based on the LoftOS SaaS service at various 
levels is considered. The sectors and directions in which the startup helps to meet the needs in the 
development and promotion of innovative products and project management are given, it is 
revealed that joining the Innoloft online B2B ecosystem is an effective way to expand the partner 
base, find investors or clients.  
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Significance of wholesale food markets development concept and creation of 
mechanisms to support small business by the consumer cooperation system in Russia.              
Р. 162-173. 

Abstract. The purpose of the study was to determine the role of the Concept for the 
development of wholesale food markets for the formation of food security in the regions and the 
country as a whole, to study the participation of consumer cooperation organizations in the 
formation of wholesale food centers, as enterprises of the country's oldest economic system, to 
study the experience of world wholesale markets, to study pilot projects of wholesale food markets. 
The methodological basis of our study was formed by general scientific methods of cognition, 
including: observation, analysis and synthesis, dialectical, abstract-logical, system analysis. The 
historical method of research made it possible to study the main trends in the development of 
international wholesale markets, to conduct a study of the logistics systems available in the 
country. The paper analyzes data on pilot projects for the creation of wholesale food markets. The 
method of system analysis made it possible to conduct a study of the activities of the world 
wholesale markets, in identifying trends and problems in the development of logistics 
infrastructures in which cooperatives are involved. The study of the participation of cooperatives 
in the implementation of the Concept for the Development of Wholesale Food Markets made it 
possible to determine the recognition of the need to develop and support cooperatives as a 
condition for ensuring employment of the population of the regions, including in rural areas, 
solving the problems of improving the material well-being of its members and employees, in order 
to ensure sustainable, democratic business.  

Keywords: agrologistics, wholesale food markets, consumer cooperation, logistics 
infrastructure, small business. 


